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Our Vision

To deliver proactive, co-ordinated, person centred care with our
health and care partners across our communities.

AIREDALE, WHARFEDALE - 16 member practices
AND CRAVEN CCG

- 157,000 patients

- £208m budget for 16/17
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Our Population

B AWC CCG England Average

1 in 10 people in the AWC area 10%
identify their ethnicity as Asian or
Asian British

N l
I .

0%
. 65+ years 75+ years 85+ years

Our population has more older people
than the England average

v

1in 6 people 1 in 2 people have 1 in 5 people are
have diagnosed a long standing 5 carer for a
high blood health friend or family

pressure condition member A AL TN A
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S ome fa ct Seeene Clinical Commissioning Group

The population of
Bradford and AWC is
growing. In five years it
is expected to have
increased by 7%.

In 15/16 we spent £195
million on health
services; £1,242 for each
patient®.

£7 in every £10 of
health and social care
spend is for people who
have a long term health
problem

The average number of GP
appointments per person is
rising, expected to > double
from 4 per year in 2004 to
10in 2017

Major causes of death are
heart disease, cancer and
respiratory (breathing)
diseases.

£1,000 buys:-

* 4 ambulance responses

* 31 GP appointments

* 20% of a hip replacement
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Our Performance :
NHS Constitution Standards 2015/16

Targets Met Underperformance
@ 18 week wait for treatment @ A&E Handovers

@ 6 week wait for diagnostics @ MRSA

@ A&E 4 hour waits @ C. Difficile Cases

@ Cancer Waiting times

2 week wait 96.3%
31 day wait 98.5%
62 day wait 89.8%
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Improvement and Assessment Framework

Personalisation and Choice Urgent and emergency care
Health inequalities Primary medical care
Clinical priority: Diabetes NHS Continuing Healthcare
Child obesity Elective access
Smoking 7 day service
Falls Care ratings
Anti-microbial resistance Clinical priorities:
Carers \ /a Maternity
Dementia, Cancer,

g Learning disabilities,

Delivering the Wartal Faalit

Five Year

Forward View

Quality of Leadership Estates strategy
Workforce engagement Allocative efficiency
CCGs’ local relationships New models of care
Probity and corporate governance Financial sustainability
Sustainability and transformation plan Paper-free at the point of care
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Our Finances
Expenditure in 2015/16

NHS
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Airedale Wharfedale and Craven Expenditure 15/16
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Some examples of our work in 15/16

08 ))anctuary
"Q Safe Place For

You In Crisis”

Reducing Pressure
Ulcers

Working together to improve your local healthcare



NHS
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ﬁ Working to become
Dementia
vooq Friendly

Partnership working
to improve residential
care

Pressure Ulcer Awareness Community Defibrillators
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Our New Models of Care

The Personal and
Carer’s Support
Navigator (PSN) roles
are a crucial part of
Tertigsy the Complex Care
Service commissioned
Acute

, Wrap around jointly by Bradford

Council and the CCG
- @ Complex Care (:7 ~ care
Wrap around 'y

care Enhanced

Care
Enhanced Primary

Care is provided by GenetliCare : Provided by GP
GP practices in

Practices
AWC through a
range of schemes
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Integrated Care Pioneer Programme

Play Pioneer Video e
https://vimeo.com/152272285 TR S e

\v.» b

’ . i '\ . AA

f

A

Airedale, Wharfedale and Craven
reflect on year two as a pioneer

Sue Pitkethly, Chief fOp rating Officer at Airedale, Wharfedale dCave CCG reflects on year two as a pioneer and shares some progress and
development from their programme, including their complex d nhanced care model ls.

v
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Some of our work in 16/17.....

Integrated diabetes
service

SERI®US ILLNESS CARE

Programme UK

Better conversations, better care

INHS|

Alredale, Wharfedale and Craven Clinical Commissioning Group

ITIS YOUR NHS, oD ik s o
DON'T WASTE IT.

We're making your local NHS work better for you. Find out more and get involved...

in Bradford district
and Craven:
a strategy 2016-2021
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Governance Structure 2016

Council of Members

8851288

CCG senior  Exec Member Practice
managers GPs GPs managers
Governing Body ‘
Lo
33878 L8
Registered  CCG senior | Exec Hospital  |ay
nurse managers GPs consultantmembers

Clinical Quality and Finance, Performance and Remuneration

Audit Committee

Governance Committee

Governance Committee Commiittee

§65 8 ¢

CCG  Exec lay Registered Hospital CCG Exec L Registered Lay
senior GP member andExec consultant senior y Nurse members
GPs members
managers Nurses managers

g 88 8 &8 S 8

consultant

Hospltal Auiltors Lay Chlef

membersfinance
officer
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Our Future
Leadership changes at the CCG

Goodbye and thank you

to Dr Phil Pue and Neil Hello and welcome to
Smurthwaite Helen Hirst and Julie Lawreniuk

Working together to improve your local healthcare



NHS

Airedale, Wharfedale and Craven
Clinical Commissioning Group

Three CCGs working together

* Previously jointly commissioned with the three CCGs: mental health, children
and learning disabilities although the decision making arrangements have
remained at individual CCG level.

* The three CCGs’ membership (GP practices) agreed to establish shared
management arrangements with a shared Accountable Officer from 1/10/16
and a shared Chief Finance Officer from 1/9/16

* Work has commenced on development of a shared staff structure across the 3
CCGs, intended to be in place by April 17.

e Will continue to have 3 CCGs with a Governing Body and Council of Members
* Reviewing the governance and decision making arrangements across the three

CCGs to become more efficient, effective and more aligned to the direction of
travel for clinical commissioning
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Our Future

o

&7 T "W GENERAL PRACTICE

o FORWARD VIEW
Delivering the Forward View: —

NH¢ nning'guidance
2016/17 — 2020/21

Independence

—

& S

Sustainability and Accountable Care
Transformation Plan System
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Our Future
Future Context

» Rising Demand

»> Self Care

» Integrated Care

» Funding Gap

» Doing things differently
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